
A chapter from Larry Neville’s New book coming soon. 

THE COLLABORATION CHALLENGE 
Tapping into the Collaborative Evolution of the Church  

My vision for the future of Collaboration is that in this book I will be able to 
convince you that strong and flexible collaboration is necessary for the 
church of Jesus Christ to fulfill His prayer and Commission. Larry Neville 

  
“Airlines are quickly aligning themselves into worldwide teams at a faster 
pace than any time since airline alliances were invented in 1997. They can’t 
buy each other due to international regulations, so they are doing the next 
best thing-becoming best buddies.”  USA Today Travel  

AIRLINES GOT IT RIGHT 

During the 1990’s, as more and more airlines grew to become international 
airlines instead of simply domestic ones, there began to be less space at any 
given time for airplanes. As more and more planes began to fly to the same 
places at the same times, they crossed over the same routes and the sky became 
too crowded. Another problem that arose from this situation was the grossly 
under-booked airplanes. As more airlines began to fly to the same cities, 
consumers were given a wide range of flight going to the same cities at the same 
time. This led to a shortage of passengers on planes that had been previously 
full.  There was fierce competition between airlines. Airline companies began to 
realize that in order to survive, they needed to form strategic alliances with 
their fellow companies.  In 1997 a group of five world-class airlines united to 
create something never seen before - an alliance that brought together networks, 
lounge access, check-in services, ticketing and dozens of other services to 
improve the travel experience for customers.

There are three major alliances of airlines: 
SkyTeam, Star Alliance, and Oneworld. 

Each one of these alliances is an agreement between their member airlines to 
cooperate on a substantial level. Because government restrictions and business 
economics make it impossible for any one airline to serve all these markets by 
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itself so collaborating with like-minded partner airlines enables carriers to 
provide their customers with global travel solutions. In their drive to reduce 
costs, airlines can achieve substantial efficiencies through working more closely 
together. Alliances help boost airlines’ revenue and provide opportunities to 
maintain more routes and frequencies by transferring passengers between 
members’ networks instead of limiting passengers to one airline.

Star Alliance declares that they are, “… a truly international workforce, 
mirroring the reach and multiculturalism of the Alliance, with a team made up of 
people from over 20 different countries.” Their mission statement is to “Execute 
leadership in managing a portfolio of alliance products and services using an 
agreed process,” and their, “business is all about connectivity, collaboration and 
co-ordination.” *(See About Star Alliance HQ) 

Star Alliance strives to form global links. 
They began code-sharing arrangements and other forms of cooperation. They 
make joint purchases of anything from aircraft to toilet paper. Star Alliance 
made it clear upon their formation that it was not their intention to merge 
airlines, or to develop identical product offerings. Other than using their five-
star logo the individual carriers have not made any changes to their aircraft or 
the uniforms of the personnel. This allowed the airlines to remain together and 
still separate and distinct.

Unlike in a joint venture, firms in a strategic alliance do not form a new 
entity to further their aims but collaborate while remaining apart and distinct. 

Alliances enable their member airlines to offer services beyond what any 
individual carrier can provide by itself or simply in partnership with another 
single airline. 

For these alliances to be formed in the first place, airlines had to be willing and 
able to:
(1.)  Modernize their ways of doing business, 
(2.)  Break with traditions, 
(3.) Concentrate on the strength of the many. 
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They have had to find answers to the competitive challenges of an increasingly 
globalized environment. 

An Alliance strives to keep the interests of all of their members in mind 
when solving the many pressing issues they face instead of focusing on the 
problems of one company or another. 

“This will never work for us” is high on the TOP 10 list of objections 
that you can hear in our Alliance meetings at the beginning of very 
ambitious projects. A great example is our new Terminal 2 in London 
Heathrow. I say – not without pride – “our” Terminal, because all 23 Star 
Alliance members that operate to Heathrow will find their new home in 
this brand new facility. The facility has been purpose built to address the 
long list of passenger service requirements that our team of some of the 
world’s leading airlines have brought to the table.

But making this work required flexibility – on both sides. In today’s 
world, fulfilling this long list of airline requirements creates a huge 
challenge given the resource, space and fiscal limitations that confront 
airport operators.

So, after a series of “This will never work” meetings between us and 
Heathrow Airport Limited , we all had to come up with innovative and 
collective solutions. In doing so, we returned to the “Together we can 
achieve more, than by doing it alone” spirit that inspired the founding 
fathers of Star Alliance back in 1996.

Realistically our new home in London would be far too small if each of 
our airlines maintained their traditional airport operating and passenger 
handling processes. So in order to come to workable solutions, everybody 
has had to agree to make things significantly different. That means taking 
steps such as: reducing the number of ground-handling companies, 
implementing state-of-the-art common check-in facilities, and addressing 
the growing demand of passengers to use the self-service solutions made 
available on their smartphones and other mobile devices.These are just a 
few examples of the hundreds of ideas that creative people both on the 
airline and the airport-side came up with, to create a state-of the-art 
facility and service offering despite all of the constraints…In our case, the 
Heathrow project required a unified display of will, a “Wake-up call” 
issued by the “very top” to all the teams involved, followed by continuous 
attention on the matter until we got the job done.
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It takes a lot of behind-the-scenes work for  
28 different airlines to collaborate! 

The challenges that arise from working together with companies that all 
want to make sure that they get what they want are huge. 

However, when we set aside our differences in order to collaborate with 
others we can change the world just like those original five airline companies 
did in 1997. 

The benefits that come from collabin’ with others with the same goals and 
mind-set as you far outweigh any comprises that need to be made in order 
for collaboration to work because when we work together with others we can 
do so much more than we are capable of doing on our own. 

Strategic Alliances are agreements among firms in which each  
commits resources to achieve a common set of objectives.  

Companies may form Strategic Alliances with a wide variety of players: 
customers, suppliers, competitors, universities, or divisions of government. 
Through Strategic Alliances, companies can improve competitive positioning, 
gain entry to new markets, supplement critical skills and share the risk or cost of 
major development projects. 

In July of 2011, Facebook announced a strategic alliance with Skype, which had 
been recently acquired by Microsoft. This alliance allowed Microsoft to quickly 
move into the soil networking space, Skype received access to a large number of 
new users and Facebook could leverage Skype’s technology to enable video chat 
without making the investment to build it themselves. 

Starbucks has partnered with companies such as Barnes & Noble Bookstores, 
Pepsico, United Airlines, and Kraft Foods. Each one of these alliances allowed 
Starbucks to reach a new market that had not been open to them before, 
increasing their customer base and profit while also benefiting their partners in 
the same ways. 
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Partnerships and Strategic Alliances can also help to make an international 
program, like Starbucks or Airlines, more successful.

 

Here is an example of the power of collabin’  

Founded in 1998, Avianca is the fastest growing airline in Brazil, serving 21 
domestic destinations with over 200 daily flights. In 2015, it will carry over 8 
million passengers with a fleet of 41 aircraft. Avianca is widely recognized 
for its product and service, due to its modern fleet, full onboard service and 
individual in-flight entertainment. It is the only airline in Brazil to have been 
awarded the highest grade for seat pitch in all of its fleet, by local civil 
aviation authorities (ANAC). Avianca’s frequent flyer program, Amigo, has      
over 2.6 million members. Avianca is a member of IATA (International Air 
Transport Association) and holds IOSA certification since 2010. 

Look at the size of Avianca in Brazil, so why would they want to collaborate 
with  Star Alliance? Why not just be content with the size they are? Airlines 
want global connections. Their passengers are headed all over the world so 
by collaborating with Star Alliance they link up with the entire world. 
Connectivity is the power to touch the world.  

This is the power of collaboration together in the Praise Chapel Family of 
Fellowships. We are a network of many churches, ministries and brands 
allied. Each one is indigenous and can function individually. But, together we 
have the power to touch the world.  
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